Career Counselling Programme - Example
Phase I: Assessment / Data Gathering & Interpretation 

· Interview line manager and HR manager to gather feedback on client 
· Conduct an in-depth intake assessment
· Agree contract/programme with employee. 
· Use first 1-1 session to build trust and create a healthy working alliance.
· Use of one or more assessment instruments to provide Career data input
· Career Anchors
· Work & Life Values
· Motivators & Interests Assessment
· Personality Assessment
· Review of Performance Feedback/Reviews
· Provide client with detailed feedback/interpretation of formal assessments
· Partner with client to increase self-awareness and self confidence by:
· appreciating personal strengths
· determining specific ‘Work Requirements’
· identifying opportunities for enhanced contribution 
· acknowledging ‘blindspots’ and areas for development 
Phase II: Career Development Planning – Individual Perspective
· Identification of work/role situations which may provide a good personal fit

· Highlighting of skills development opportunities, e.g. changing behaviours etc

· Mapping out of suitable career path and role options to activate this fit

· Completion of preferred development plan, including timeframes, with client 
Phase III: Career Development Planning – Organisational Perspective
· Presentation of potential career path plan to manager (2 or 3 way meeting)

· Understanding of organisational perspective and options to realise

· Investigation of opportunities which may present within organisation to meet/work development plan
· Updating of plan with realistic work role possibilities and timings

Phase IV: Transition Support – Making the Moves  


· Face-to-face / Phone coaching / email coaching as appropriate
· Use of Behavioural Contracts and assignments between sessions
· Further identification of supportive training, reading material, mentors etc
· Ongoing progress updates with manager and HR
Phase V: Conclusion 

· Final 1-1 meeting with client, manager and others
· Communication of any learning for the workplace  

